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Abstract: 
 
A major organizational and resource realignment of Libraries and Cultural Resources is 
underway.  This realignment is designed to support and enhance our vision for convergence, the 
integration of libraries, archives, museum and academic publishing in realizing our education, 
research and creativity, and community service goals.  This convergence is programmatic in its 
intent to combine diverse resources in support of common outcomes and is professional in its 
effort to employ all academic staff, librarians, archivists and curators, and managerial and 
support staff in achieving collective success. This new organizational and service model has 
been explicitly incorporated into the design and planning of the Taylor Family Digital Library 
Project, a $205.5 million CND initiative, including a new 265,000 sq. ft. central library and a 
1.6 million volume-equivalent high density storage facility. The Taylor is designed to advance 
learning and research, to promote discovery and use of the “Collection of the 21st Century,” to 
further knowledge creation and global distribution of research information, and to provide a 
rich cultural environment for students, faculty and the community.  Current organizational 
change is being conducted in a manner symbiotic with the design and potential of the new 
building, but the organizational model being implemented resulted from a year-long review and 
planning process focusing on faculty, students, staff and community partners. 
 
 
Libraries and Cultural Resources is a principle division of the University of Calgary 
(Calgary, Alberta, Canada).  It is comprised of the research library, including a central 
facility, five campus branches and archives and special collections, the university art 
museum, and the University of Calgary Press.  Additional facilities include a library and 
archives at the Military Museum, a Canadian Forces facility, a library supporting the 



 

Univers
princip
Service
sevent
forty-th
19% of
 

 
A majo
underw
conver
realizin
conver
commo
libraria
collecti
 

sity of Calg
al hospital
es.  The U
h among C

hree years 
f which are

or organiza
way.  This r
rgence, the
ng our educ
rgence is p
on outcome
ns, archivi
ive succes

gary nursin
s in the cit
niversity of
Canada’s t
old and ha

e graduate 

ational and 
realignmen
e integratio
cation, res

programma
es and is p
sts and cu

ss. 

ng program
ty, operate
f Calgary i
hirteen res
as expande
students w

resource 
nt is design
on of librari
search and
atic in its in
professiona
urators, and

m in Doha, 
d through 
s a compre
search-inte
ed rapidly,
working in 

realignmen
ned to sup
es, archive
 creativity,

ntent to com
al in its effo
d manager

Qatar, and
a partners
ehensive r
ensive univ
 with a stu
fifty-two gr

nt of Librar
port and e
es, museu
 and comm

mbine dive
ort to empl
rial and su

d small libr
hip with Al

research u
versities. T
dent popu
raduate de

ries and Cu
enhance ou
m and aca
munity serv
erse resour
loy all acad
pport staff 

raries in ea
lberta Hea
niversity, r
he univers
lation of 29

egree prog

ultural Res
ur vision fo
ademic pub
vice goals.
rces in sup
demic staff
in achievin

2

ach of the 
lth 

ranked 
sity is only 
9,000, 
rams. 

 

sources is 
r 

blishing in 
.  This 
pport of 
ff, 
ng 

2 



 

 
This ne
design 
initiativ
equiva
in addit
extens
Family 
comple
beginn

ew organiz
and plann

ve, includin
lent high d
tion to boo
ive gallerie
Digital Lib

etion with t
ing this fal

zational an
ning of the 
ng a new 2
density stor
oks and jou
es, the arch
brary (TFD
the move in
ll. 

d service m
Taylor Fam
65,000 sq.
rage facility
urnals.  The
hives and 
L) and the 
nto the HD

model has 
mily Digita
. ft. central
y, providin
e new build
the Univer
High Dens

DL now und

been expl
l Library P
l library an
g storage f
ding includ
rsity Press
sity Library
derway and

icitly incor
roject, a $2
d a 1.6 mil
for art, arc
des the art 
.  Construc
y (HDL) are
d the move

porated int
205.5 millio
llion volum

chives, and
museum w

ction of the
e both nea
e into the T

3

to the 
on CND 

me-
d artifacts 
with 
e Taylor 
aring 
Taylor 

3 



 

- 

44 

 



5 
 

 
 
The Taylor is designed to advance learning and research, to promote discovery and use 
of the “Collection of the 21st Century,” to further knowledge creation and global 
distribution of research information, and to provide a rich cultural environment for 
students, faculty and the community.  Current organizational change is being conducted 
in a manner symbiotic with the design and potential of the new building, but the 
organizational model being implemented resulted from a year-long review and planning 
process focusing on our faculty, students, staff and community partners. 
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An important general feature being initiated is the assigning of faculty liaison 
responsibilities to archivists and curators in addition to librarians.  The purpose of this 
change is to broaden the capacity and disciplinary scope of the liaison effort.  Through 
participating in a common cadre in realizing the liaison mandate, it is also hoped that all 
participants will develop a broader knowledge of the range of information sources we 
manage.  Additionally, promotion of our open access agenda is being added to liaison 
responsibilities. 
 
In addition to the range of outcome-based assignments described here, a suite of 
administrative services including communication, development, finance, human 
resources and planning will be managed through the Office of the Vice Provost. 
 
Libraries and Cultural Resources at the University of Calgary is a relatively unusual 
organizational constellation, but the challenges being addressed are common to a 
broad spectrum of knowledge and cultural institutions today.  We live in a world in which 
traditional curatorial boundaries are unobserved by much our clientele.  There is an 
international trend to better integrate information and heritage collections and services.  
But even in the administration of “libraries,” narrowly defined, an outcome-based focus 
provides a new prism through which to compare the criticality of various functions in 
achieving our primary goals and to envision new models for their accomplishment. 
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