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Offering 1864 



Offering up until 2009 

Print Web Replica via computer 

Daily readers: 
 ~ 120 000 

Weekly readers: 
 ~ 40 000 

Daily readers: 
   ~ 500 



When Next Media began in 2010 

HBL 29.10.2009 

 VISION:  “...to serve media content in the Swedish language to all those 
Finns who want to consume media in Swedish...” 

 STRATEGY: “... to create unique and high quality media content 
available to the end user however, whenever and wherever he wants...” 

Vaasa 

Åland 

Mikkeli 

Helsinki 



Developed: Autopublished  
platform indepentent “designapp” 



Pilot 8.3.-4.5.2011 

 Åland islands, 25 households, ~65 persons 

 Research and conclusions together with Aalto University 

 

 

”I söndagsmorse var det en njutning att ladda och läsa i 
sängen innan uppstigning. Då läste jag hela riktigt 
noggrant och tänkte på att det är länge sen jag fått 
tidningen en söndagsmorgon. Och att inte ens behöva 
stiga upp ur sängen är ju toppen.” – Woman, 73 v. 

”Igår läste jag 
papperstidningen 
beroende på att jag inte 
visste om jag hade läst 
hela tidningen eller ej.” – 
Man, 61 v. 

"Hos oss löper allt bra - och mannen som 
är en dålig tidningsläsare tillbringade en 
hel timme igår och lästa HBL när den var 
på plattan... tyder på att nya läsare kan 
utvinnas den här vägen!” – Woman, 49 v. 

Results: 

- Great interest to read newspaper content on tablets 
- Reading was easy and comfortable 
- Readers wanted a more newspaperlike layout 



1. Release epaper-like apps to iPad and 
Android for the current readers who live in 
logistically challenging areas: 

2. Continue the development of a more niched 
tablet version that will attract new audiences 
and/or early adopters: 

 

? 
 

=> Decision to split the project into 
two separate development projects! 
 



1. Release of eHBL – print replica 

 By 05/2012: 

8.000 users 
45.000 single issues sold 

 eHBL is mainly read as subscriptions 

 90 % from Finland, then UK, US, Sweden, 
Germany and approx. 10 other countries 

 iPad: 07/2011 

 Android: 07/2012 (09/2011) 



 

? 
 

2. The new tablet concept 
 

What do the ”print 
abandoners” want?  

What should 
we give them?  

How does this 
relate to our 

strategy? 

What 
resources do 

we have? 

What do we 
know about ex-

readers? 

What do we know 
about those who 
never have been our 
customers? 

How is the 
overall media 
consumption 

changing? 



2. The new tablet concept: HBL+ 

 A concept dummy developed in-house during November 2011 

 Concept tested in December 2011 – January 2012 on potential audience 

 

“The best of HBL, topped 
with some external and/or 

unique material”  



HBL+ concept dummy v1 









Next steps: 

Test the functioning prototype 
 

Release already this year? 



Offering 2012 

24.8.2009 - LH 
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Thank you! 
 

Lotta Holm 

lotta.holm@ksfmedia.fi 
@lotta_holm / G+: Lotta Holm 

http://medieutveckling.blogg.hbl.fi/  


