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It‘s all about people….

…and it‘s all about change!

Today‘s take away
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• over 100.000 new resources per year 

• ZBW indexes resources from economics with ZBW‘s own 

STW thesaurus and 

• is often the first library to index a resource 

• new and diverse tasks for subject librarians 

Why do we need automated processes?
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slide based on contents by 

Anna Kasprzik (ZBW)

little reuse of metadata from our library union

ZBW currently has the capacity to index 

~35.000 resources per year intellectually



Project environment
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software company

project partners / 

library network

ZBW
• acedemic services (18 team 

members)

• meta data management

• AutoSE (automated subject 

indexing)

• thesaurus management



Platform digital assistant (DA)

intellectual 

subject indexing

union

catalogue

mappings

AutoSE
(automated

subject

indexing)

Evaluation AutoSE



Competencies
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Customizing the DA3
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technical expertise

• functionalities of 

the tool at hand

• technical 

boundaries

• test procedures

subject 

indexing 

subject indexing

• identifying 

workflows

• What is already 

there?

• What has to be 

added?
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Thesauri and

classifications

of other

libraries

• GND

• General 

settings

• STW

• evaluation

tool

AutoSE



Possible fears and thoughts
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Oh god! What

have they done

again? 

Looks 

complicated. 

Can I handle it?

So, you let the

machine do my

work? How good

can that be?

change 

manage-

ment



Key messages
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We need

your

expertise!

This is a tool

to make

work easier

We will help

you! You won‘t

be left alone.

You will get

time to learn

how it works We will 

keep you

posted! 

change 

manage-

ment



Communication / participation plan
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change

manage-

ment



setting up
the DA3 -

2019 

roll out -
2021

topping up -
2022

implemen-
tation

Timelines, work-packages

project

manage-

ment

project team:

• customization (DA)

• test procedure

• participation- and 

communication    

plan

• training plan

test group: 

• training

• stress tests

colleagues:

• group and 

individual training

• testing phase

• integration to daily 

work life

project team:

• evaluation-tool for 

automated keyword 

extraction 

• test procedure

test group:

• Training 

• Stress Tests

colleagues:

• group and 

individual training

• testing phase

• integration to daily 

work life



Project 
manager

meta data 
management 

(ZBW)

software 
company

AutoSE

thesaurus 
management

colleagues

project owner

library network

Who is involved?
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communi-

cation



Enabling to change - training plan
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• understanding of training needs

group training, help pages, chat

individual training

• flexibility / adaptability

• openness / approachability

training
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participation and

training plan

tools

support

technique

and content

communication



Thank you!
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c.liebetruth@zbw.eu

mailto:c.liebetruth@zbw.eu


open ZBW Highlights from 2021 (Annual report, Page 41)

https://www.zbw.eu/fileadmin/pdf/ueber-uns/jb-2021-e.pdf

Get everybody on board and get going: the automation of subject indexing at ZBW (Kasprzik, Anna; ZBW)

https://repository.ifla.org/handle/123456789/2047

Digital Assistant (Eurospider Information Technology AG)

https://www.eurospider.com/en/relevancy-product/digital-assistant-da-3

Sources
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https://www.zbw.eu/fileadmin/pdf/ueber-uns/jb-2021-e.pdf
https://repository.ifla.org/browse?type=author&value=Kasprzik%2C+Anna
https://repository.ifla.org/handle/123456789/2047
https://www.eurospider.com/en/relevancy-product/digital-assistant-da-3


Der Digitale Assistent DA-3: Eine Plattform für die Inhaltserschließung (R. Beckmann, Staatsbibliothek zu Berlin;

Imma Hinrichs, Universitätsbibliothek Stuttgart Melanie Janßen, Staatsbibliothek zu Berlin; Gérard Milmeister, 

Eurospider Information Technology AG, Zürich; Peter Schäuble, Eurospider Information Technology AG, Zürich)

https://www.o-bib.de/bib/article/view/5530/7740

Sources
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https://www.o-bib.de/bib/article/view/5530/7740


Attachment
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Help pages
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Help pages
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Training 
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