
IFLA President’s Priorities: Dashboard – April 2025

Priorit

y

Goals Status Actions Taken 

1: Maximise IFLA’s Financial 

Sustainability

2: Agree the IFLA Strategy 

2024-2029

3: Deliver the IFLA Trend 

Report 2024

4: An effective and well-

functioning Governing 

Board

5: Closer engagement with 

Members

6: Review our Congress 

model

• Strategy for sustainability 

• Strong relationship with SIGL

• Capacity for partnerships

• Best practice internal governance

• A Strategy that supports our work

• Close and high-quality engagement

• Effective roll-out and uptake

• Comprehensive literature review

• Develop scenarios for the future

• Maximise engagement and utility for all

• Stronger transparency

• Best practice internal governance

• More regular, clearer communications

• New formats

• Strategic approach to members 

• Update terms of reference for WLIC 

2025

• Thorough review of different aspects of 

our long-term model

• Continued anticipated surplus in 2025

• Agreement with SIGL on Legacy funding

• Working group led by the Acting Treasurer, 

working with HQ, looking to rescope our budget

• Member survey underway, to help us establish a 

baseline, other surveys in preparation

• Ongoing work to prepare new action plans 

templates

• Various presentations of the Trend Report

• Webinar planned presenting the Report

• Exploring possibilities to discuss the Trend Report 

and hold discussions at WLIC

• Governance Structure Health Check progressing 

with survey and consultation process defined

• Decision to make part of the IFLA Governing 

Board meeting in June open to members

• Survey of members underway to understand 

engagement and sentiments around IFLA

• Townhall meetings planned for June

• Faster rates of renewals than in previous years

• Preparations for WLIC2025 well on track

• Evaluation of bids for 2026-2027 underway

• Action plan for implementing  WLIC review results 

discussed and agreed at April GB meeting
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