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Priority

1: Maximise IFLA’s Financial

Sustainability

2: Agree the IFLA Strategy
2024-2029

3: Deliver the IFLA Trend
Report 2024

4: An effective and
well-functioning Governing
Board

5: Closer engagement with
Members

6: Review our Congress
model

» Strategy for sustainability

« Strong relationship with SIGL
 Capacity for partnerships
« Best practice internal governance

* A Strategy that supports our work
» Close and high-quality engagement
« Effective roll-out and uptake

« Comprehensive literature review
 Develop scenarios for the future
« Maximise engagement and utility for all

« Stronger transparency
» Best practice internal governance

» More regular, clearer communications
» New formats
» Strategic approach to members

« Update terms of reference for WLIC
2025
» Thorough review of different aspects of

our long-term model
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Actions Taken

* Plans in place to boost capacity for business
development and financial management at HQ

» Ongoing work to build intelligence about funding
opportunities to support field development

» Member survey results published as a core part of
our Strategy progress tracking baseline

« Onboarding of new committees underway, with
official handover after WLIC

« WLIC emerging leaders to contribute to ongoing
work around the Trend Report

» Trend Report a key reference point in President
and President-elect’s sessions in particular

» Governance Structure Health Check focus group
discussions commenced, session at WLIC planned

* In conversation with the GB session taking place at
WLIC to present work and take questions

« Membership survey offers valuable insights
around member perceptions and needs

* Further steps planned on communities of
practice, and developing better infrastructures

» Discussions launched on future WLIC programme
planning, implementing the results of the
Congress Review



