
IFLA President’s Priorities: Dashboard – February 2025

Priority Goals Status Actions Taken 

1: Maximise IFLA’s 

Financial Sustainability

2: Agree the IFLA Strategy 

2024-2029

3: Deliver the IFLA Trend 

Report 2024

4: An effective and well-

functioning Governing 

Board

5: Closer engagement with 

Members

6: Review our Congress 

model

• Strategy for sustainability 

• Strong relationship with SIGL

• Capacity for partnerships

• Best practice internal governance

• A Strategy that supports our work

• Close and high-quality engagement

• Effective roll-out and uptake

• Comprehensive literature review

• Develop scenarios for the future

• Maximise engagement and utility for all

• Stronger transparency

• Best practice internal governance

• More regular, clearer communications

• New formats

• Strategic approach to members 

• Update terms of reference for WLIC 

2025

• Thorough review of different aspects of 

our long-term model

• Implementation of external funded projects well 

underway, ongoing cooperation with SIGL

• 2024 budget deficit lower than forecast and 2025 

forecast budget to be in surplus

• Baseline survey to be issued in March

• Strategy to be integrated into action planning 

tools for new committees from August 2025

• Updated report with new scenarios published

• Skills Agenda for the Trend Report published

• Reflection underway on integrating futures into 

our wider work

• Governance Structure Health Check to start  

March 2025; complete by February 2026

• Governing Board self assessment scheduled in 

April 2025 – best practice activity

• 2 series of townhalls held in Q1 2025 with 

positive evaluation survey results

• Results of BSLA and other reviews published

• Other townhalls on specific topics planned

• GB meets in Berlin in April 2025;  meet members

• Highlights of  WLIC Review recommendations 

published; more information to come

• Call for WLIC hosts in 2026 and 2027 to be issued 

in March 2025

• Further GB discussions in April 2025

On Track
On 

Track

On 

Track

On 

Track

On 

Track

On 

Track

On 

Track


	Slide 1

