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Priorit Status Actions Taken

« Strategy for sustainability

» Ongoing work to rescope the budget led by the

1: Maximise IFLA’s Financial

« Strong relationship with SIGL on

Acting Treasurer with HQ
Track

Sustainability » Capacity for partnerships
» Ongoing discussions with SIGL about 2025 budgets

» Best practice internal governance

» Good response rate to our member survey,

« A Strategy that supports our work

2: Agree the IFLA Strategy results to be published in coming weeks

2024-2029

» Close and high-quality engagement Complete

» New Strategy translations published

« Effective roll-out and uptake : :
» Welcome guides and meetings for new volunteers

o _  General introduction to the Trend Report done
« Comprehensive literature review

3: Deliver the IFLA Trend  Focus on responding to trends and change in

Report 2024

» Develop scenarios for the future Complete

President and President-elect's WLIC sessions

« Maximise engagement and utility for all , ,
» Ongoing reflection on other WLIC Trend work

» Governance Structure Health Check surveys being

4: An effective and « Stronger transparency

well-functioning Governing « Best practice internal governance

pilot

« Experimentation with new community tools Town

 More regular, clearer communications

5: Closer engagement with hall meetings planned for June-july

« New formats

Members Track « Results of membership sentiments survey being

» Strategic approach to members
analysed

6: Review our Congress
model

« Update terms of reference for WLIC
2025
» Thorough review of different aspects of

our long-term model

Track

« WLIC2025 programme shared
» GB to discuss 2026-2027 bids in June
» Work to implement WLIC review results

' on piloted
' ' o Track » Web pages for the review created
Board * June GB session to be part open to members as a

progressing well



