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Priority

1: Maximise IFLA's
Financial Sustainability

2: Agree the IFLA Strategy
2024-2029

3: Deliver the IFLA Trend
Report 2024

4: An effective and well-
functioning Governing
Board

5: Closer engagement with
Members

6: Review our Congress
model

Strategy for sustainability

Strong relationship with SIGL
Capacity for partnerships

Best practice internal governance

» A Strategy that supports our work
» Close and high-quality engagement
» Effective roll-out and uptake

« Comprehensive literature review
» Develop scenarios for the future
« Maximise engagement and utility for all

» Stronger transparency
» Best practice internal governance

* More regular, clearer communications
* New formats
» Strategic approach to members

« Update terms of reference for WLIC
2025

 Thorough review of different aspects of
our long-term model

Status

On
Track

On
Track

On
Track

Track

On
Track

On
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A
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IFLA President’s Priorities: Dashboard - November 2024

Actions Taken

LAC workshops focused on partnerships and
reflections on relevant library field structures
Ongoing engagement with SIGL

Sustainability strategy on December GB agenda

Baseline survey to track delivery in preparation
Regional units have shared their reflections on
how action plans contribute to the Vision
Strategy to support onboarding new committees

Spanish translation of the Trend Report
Literature Review published in Santiago
Skills Agenda being drafted

Remaining scenarios ready in draft

Information about upcoming GB meetings
published in advance

Code of Conduct for Volunteers finalised

GB evaluation to take pace at December meeting

Work on BSLA evaluation library fields advancing
New communities of practice launching on library
advocacy and association communicators
IFLA WhatsApp channel to launch shortly

WLIC Review surveys completed, review on the
agenda at the December GB

Discussion of futures hosts, organisers at Dec GB
Calls for sessions issued for WLIC 2025
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