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4: Ensure effective and well
functioning IFLA governance

Goals

* Complete Governance Structure Health Check
and implement its findings
* Implement Code of Conduct for volunteers

Actions Taken

» Townhalls on Governance Structure Health
Check completed

» GB discussion about IFLA’s future elections
highlight priorities for next time

VaVi

On track

1: Implement the IFLA Strategy
for the benefit of the sector

Goals

* Ensure engagement with the Strategy across
the Federation
» Track progress and communicate this

Actions Taken

* Reviews of committee action plans underway

* Partnership finder created and launched

» GB discussions around strategic priorities
opens the way to a roadmap for the mandate.

VaVi

On track

5: Move IFLA’s financial
sustainability strategy forwards

Goals

* Maintain balanced IFLA budgets
* Ensure investments in capacity to contribute to
long-term sustainability

Actions Taken

* Business Development Manager hired to
strengthen capacity for IFLA and the field
» 2025 budget forecast continues to anticipate a

balanced result

On track

2: Maximise the impact of the IFLA
Trend Report as a tool for the field

Goals

* Integrate the Trend Report into our planning
and delivery at all levels
* Ensure the Report’s ongoing relevance

Actions Taken

* Professional and Regional Council workshop
held, and worksheets created

* Results from the IFLA and Trends survey
published, and Trends a highlight of the
November/December townhalls

VaVi

On track

6: Introduce our new WLIC
model, working together, starting
with Busan 2026

Goals

» Deliver successful 2026 and 2027,
implementing WLIC review findings
* Enable evaluation of impacts

Actions Taken

* Main calls for WLIC 2026 issued, and
programme committee already well advanced
 Call for potential hosts in 2028 and 2029

issued

On track

3: Engage members and partners,
focusing on communication and
transparency

Goals

* Pursue regular communication with Members
about HQ and GB work
* Enhance outreach to all parts of the world

Actions Taken

» Townhalls held and recording shared

* President’s message around December GB
issued to members and volunteers

» Survey issued on the future IFLA newsletter

VaVi

On track

7: Make IFLA100 dynamic, global
and inclusive, focused on the
past and the future

Goals

» IFLA100 builds engagement in IFLA across
geographies and communities
» Boost the field as it enters its 2nd century

Actions Taken

* Ongoing preparations for announcements in
January

» Updated timeline for events shared with the
Governing Board in December

VaVi

On track
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