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Background

• Research4Life background – www.research4life.org

• ‘Group B’ institutions

• Need for Advocacy Toolkit

• Additional uses of Toolkit

• Marketing Plan exercise

• Commonality of library issues

http://www.research4life.org/


Overview of Advocacy Toolkit
• Advocacy for Change: A Research4Life Advocacy 

Toolkit for Librarians

• Taskforce from R4L Comms and Capacity 
Development teams

• Completed in October 2018

• Available to all R4L institutions although geared 
toward advocacy work in Group B institutions.

• Over 100 copies have been downloaded



Structure

• Background/Definitions

• “Advocacy is the on-going process of building 
partnerships so that others will act for and with you, 
turning passive support into educated action for the 
library media program.” American Association of School 
Librarians (2005) 

• “Advocacy is a planned, deliberate, sustained effort to 
raise awareness of an issue. It's an ongoing process in 
which support and understanding are built 
incrementally over an extended period of time.” Canadian 
Association of Public Libraries (2001) 

http://www.ala.org/ala/mgrps/divs/aasl/aaslissues/advocacy/definitions.cfm
http://www.cla.ca/divisions/capl/advocacy/


Types of advocacy

• Collecting evidence: Gathering data about your 
library or conducting surveys

• Attending professional development: Following a 
course or training

• Being a member of association or task force

• Communicating with decision makers

• Attending faculty or staff meetings

• Attending conferences and making presentations

• Collaborating and networking with other librarians



Advocacy – 5 Step Plan





• Step 1: Identify the challenge you face  

Before starting to plan your  advocacy strategy it is 
important that you ask yourself several questions 
that will help you shape in the best way your efforts 
as well as to identify problems and opportunities.

What is the problem you are trying to solve? 



• Step 2: Setting up specific goals and objectives 
• What is the main goal you aim to achieve?
• What are the long and short-term objectives that 

build towards your goal?

• Step 3: Identifying and analyzing your target 
audience

• Once you have identified your problem, goals and 
objectives you should build an understanding of 
the audience you are trying to reach. 

• You need to identify your advocacy target 
audience or audiences. 

• List your target audiences so then you can work 
out how to influence them. 





• Step 4:  Mapping out your resources and capabilities



• Step 5: Developing a strategic plan and activities

• Organize library open events and invite 
administrators to attend

• Conducting Interviews  

• Marketing your library

• Social Media Advocacy



• Step 6: Monitoring and evaluating your results

• Open events: How many people attended? 
Where they satisfied with the event? You can 
conduct a small satisfaction survey about your 
library event.

• Interviews: Did you gather the intended data you 
wished to obtain? If not, why?

• Workshops: Create a small survey before and 
after the workshop and ask the attendants to 
give you feedback about their experience.

• Social Media: What were your specific objectives 
for this activity?  Likes? 

• Analyze your results and reflect on how you can 
improve your next workshop



R4L Marketing Plan Exercise

• Developed as part of the Marketing Plan 
presentation

• A spreadsheet that is completed manually; often 
done in groups

• User Groups are listed horizontally

• For each group, the participants will note 
Information Needs, Resources, Ideas to promote 
resources, Survey questions, Distribution of survey 
questions & Evaluation of marketing plan 









Marketing Strategy completed by:  

National University of Samoa – Nursing Lecturers,    
December 2013









Resources available at:

• https://www.research4life.org/training/other-
resources/

• Download

• Advocacy Toolkit

• Marketing Strategy Module

• Marketing Strategy Exercise 
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