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This is a recorded presentation.

Recording, presentation slides and full paper will be posted
on PCS & ITS publication page.

Questions or comments? Please type into the chat or Q&A
box.

The talk is GDPR-compliant

IFLA and ZOOM privacy policies: Questions regarding privacy:
https://www.ifla.org/data-protection-policy professionalsupport@ifla.org

https://zoom.us/privacy




Catherine Nicole Coleman

Stanford Libraries
Digital Research Architect




Jasmine Mulliken

Stanford University Press
Digital Production Associate




“Digital memory is ubiquitous yet unimaginably fragile,
Limitless in scope yet inherently unstable.”

Abbey Smith Rumsey, When We Are No More (2016)
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ISW = Interactive Scholarly Works
or

ISW = Impossible to Store and Work with




Why are digital projects important to 21st century scholarship?




Constructing the Sacred
Elaine A. Sullivan
2019

Scalar CMS

Repository-hosted media
ArcGIS-hosted 3d viewer

Model and geographic data provided as
download for re-use/re-composition



https://docs.google.com/file/d/1aGNq5rethmG6nInTNvxYbyKSrjVmCHph/preview

Feral Atlas
Anna L. Tsing, et al.
*‘\i — 2020
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https://docs.google.com/file/d/1nZm9PnT0co08D0YfEC6emqOWYTZHdhrU/preview

The Production Process




PRINT BOOK

Acquisition

Author Editor
Submits a proposal. / Invites manuscript.

«— Editor
Revi Identifies peers within the subject area to evaluate the project.

Evaluates the project and provides comments. 5
«— Editor

Interprets reviews, makes recommendations to the author.

Author ]
Makes a formal response to the reviews and recommendations. «————Editor

Marketing ——m—-— Presents the project for internal review.
e I
Brings questions to the editor about how the book fits in the list.

I Editor g
Production ———— / Furthers negotiation with the author to position the book.
Poses questions to the editor about how the book fits R
Editor

I < \akes a case for the book to the editorial board.

EditorialBoard — m ouv i
Accepts the project.

Contract Negotiation

Continues to develop the manuscript Edi
Gathers images, tables, charts, etc. “— R tos
_ eviews the manuscript, gathers the artwork and
prepares the work for the handoff to production.
Set the publication date and set goals
for how to bring the book to market. _

Producion —

Creates the jacket design for publicity.

Editor
_ Presents the final manuscript in both a printed paper copy

and in a digital copy.

Transmittal

I < Production Copyedits the manuscript.
Author I==————

Reviaws the copyedited mapusciipt-Submits:changes: I < Production Review the scholarly integrity of the work,
the bibliography, the references and prose structure.

Marketing
Works with the author on determining strategy.

+—— Production Creates full cover mechanical.

Sales & Marketing
Reviews cover for changes.

-
Aithoy ——m8 8 . X
. Production Create the template that the book will flow into
including table of contents, a sample chapter, running heads, etc.
I ~—— Production Pour the final manuscript into the structure.

Author I - Production Assess all technical work.
Reviews the typeset manuscript for changes.

j=——
Marketi =

Distributes uncorracted proofs for review.

Reviews cover for changes.

I Production Make final corrections based on review of proofs.

Author [ —————)
Reviews proofs and works with Marketing on publicity.
e — |
e
Sales ——m——————
Executes distribution strategy, working with
sales representatives.




DIGITAL PROJECT

r //‘\
Author

Responds to questionnaire and considers
project fit with the Press program.

Author, design and development team

Repond to the guidelines and technical
ionnaire about the confi t

of the project.

Author, design and development team
Consult about the implications of changes to
the project including time and costs.

Author
Makes a formal response to the reviews
and recommendations.

Managers
Learn about the project and sign off on the
contract request.

Editorial Board
Accepts the project proposal.

Contract Negotiation

Development team
Responds to comments from Production.

Author, design and development team
Project development and writing.

Author

Submits a iniital version of digital project

and accompanying materials, including permissions
doc , marketing , etc.

Development team
Makes code changes as necessary in response
to test migration.

Editor

Seeks out viable projects.

Contacts potential authors to evaluate not only the project
but also the project management

Editor
Sends a short questionnaire to authors about argument, audience,
market, platforms, tools, hosting, and team structure.

Production
Provide technical guidelines package and questionnaire.

Production
Review project questionnaire results to ensure project meets
the Press requirements for hosting and preservation.

Editor
Identifies appropriate specialists to review the project.

Reviewers

Evaluates the project in terms of the argument,
the digital artifacts and the presentation

for quality and contribution to the field.

Editor

Provides the author with an interpretation of reviewer comments,
makes recommendations and provides the full reviews to author.
Editor

Presents the project internally to managers.

Editor

Presents the project to the editorial board.

Production
Begin migration analysis. Access to the CMS or code repository,
installation instructions, and list of server dependencies.

Editor
Checks in often to review the project as it develops.

Editor
Reviews the digital project, permissions, and discusses next steps
with Production.

Production
Test migration of the project as-is and work with
development team to resolve issues.

Sales & Marketing

Set the publication date and set goals for
how to publicize the digital project.

Development team
Post-megration technical work.

Author
Copyedit review.

External designers
Cover page design.

Editor
Gathers cover copy, author bio,
and blurbs.

Production
Technical cleamup of cover page.

Author
Writes blog posts to accompany
the release of the publication.

Marketing & Sales

Promotion via email, advertisements, etc.
Display projects at academic conferences

Author
Submits project documentation including
narrated screencast of the project.

Production
Finalize documentation of the project
with materials from the author.

Copyright Registration

Production
Post-migration adjustments.

Production
Register media and deposit into SDR.

Production

1. Set up a copyediting environment.

2. Identify a copyeditor familiar with content.
3. Cleanup in response to review.

Production
Technical cleanup of any dependencies
{external content to be web-archived, etc.).

Production
Registration: Catalog record and DOls.

Marketing

Set the publication date and set goals for
how to publicize the digital project.

Production
Webarchive the entire project.

Production
Deposit of full archive in SDR.

Production
Create archival links




“The design of digital tools for scholarship is an
intellectual responsibility, not a technical task.”

Johanna Drucker (2009)




Technical Guidelines
Tools
Technologies

Formats
Practices

Production
Provide technical guidelines package and questionnaire.




Technical Assessment
Questionnaire
Internal code review
Migration planning

Cleanup planning

Production
Review project questionnaire results to ensure project meets
the Press requirements for hosting and preservation.

Production
Begin migration analysis. Access to the CMS or code repository,
installation instructions, and list of server dependencies.




Pre-archiving
e Sourcing through SDR
o Media

Production o Data downloads
Register media and deposit into SDR.




Out in Front of a New Form

Getting
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This page appears explaining why a Vectors project is no longer available at this URL:
http://vectors.usc.edu/issues/1/virtualvaudeville/msg_vaudeville.html

Due to technological obsolescence and other factors, a number of Vecrors
Journal projects have become unavailable since their original publication.

Virtual Vaudeville by David Saltz, formerly located at this address,
unfortunately falls into this category.

Our apologies for the inconvenience. If you have questions about this project,
please contact Vecrors staff at usc.vectors@gmail.com.




Vectors
Journal Home Advanced Materials

The http://vectorsjournal
domain is now owned by a
news aggregator site.

Take a stab at spearfishing with

November 16, 2020 /N0 pm

Clear temporal delimitations for
amber, copal and resin

mbrralinn alf lhindivasaiioe lhma

Due to technological obsolescence and other factors, a number of Vecrors
Journal projects have become unavailable since their original publication.

Virtual Vaudeville by David Saltz, formerly located at this address,
unfortunately falls into this category.

Our apologies for the inconvenience. If you have questions about this project,
please contact Vecrors staff at usc.vectors@gmail.com.

Orbits of ancient stars prompt
rethink on Milky Way evolutior

November 16, 2020 /// 8:30 pm

Moderna coronavirus vaccine is
94.5% effective, early results
suggest.

November 16,2020 /// 6:00 pm

Independent Science News
November 16, 2020 /// 400 pm

Biomaterials researchers should
include sex-based differences

November 16, 2020 #/ 7:30 pm

Moderna says its COVID-19

vaccine is nearly 95 percent

effective

November 16,2020 /// 5:31 pm

The Resurrection Plate Is Dead,
Long Live the Resurrection Plate

November 16,2020 /// 3:30 pm

EEEER
[1]F[L]A] |

Brood pouch
=) formation
atoaiaries
estorone 5 * *
e
«
Astaxant
thaxanthin



http://vectorsjournal

Check out our other IFLA events at
www.ifla.org/events/all

Visit our Unit’s webpage to find out more about our work
at

https://www.ifla.org/preservation-and-conservation
https://www.ifla.org/it



http://www.ifla.org/events/all
https://www.ifla.org/preservation-and-conservation
https://www.ifla.org/it

