iiii IFLA Public Libraries Satellite

IFLA Public Libraries Satellite:

Public library futures in a global
digital world

12-13 August 2014
Library of Birmingham, UK

In collaboration with Sponsored by

. cilip o[ wreevnere  SolUS il innovative

i Public Libraries

#IFLAPUbLID s thedesignconcept  Bolinda

digital

Professionals



IFLA Public Libraries Satellite

Keynote: Thinking innovatively, acting
collaboratively and managing creatively

Janene Cox
Past President, Society of Chief Librarians, England

In collaboration with Sponsored by

113 Leading & Managin iii |nnovat|ve
cilip SO Lresvmere  SOIUS

Public Libraries
thedesignconcept  Bolinda

#IFLAPubLib

Professionals



“Thinking innovatively, acting
collaboratively and managing
creatively”

IFLA Public Libraries Satellite: “Public Library
Futures in a Global Digital World”

13/8/14

Janene Cox
Commissioner for Tourism and the Cultural County
(Staffordshire County Council)
Society of Chief Librarians
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SCL : Who are we/ what do we
do?

Heads of Library Services Leaders

Shaping the agenda
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The Brief for Today

e “Provide a view of the current landscape which Public
Libraries are operating within — The challenges and the

opportunities — and the response from the sector which has
been led by SCL”
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e “|t was the best of times, it was the worse of times”

Charles Dickens
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Where are we now?
The National Picture

e The Deficit

— The public sector will be 25% smaller in financial terms by April 2014
— Potentially a further 25% by April 2018.

e Localism and Personal Responsibility
— Devolution to Councils and Society

— Local political leadership ‘member led’

e Accountability
— Accountable to communities not Central Government.
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Where are we now?
Libraries

" YOUR Library,
¥ YOUR Space

In England since 2006/ 07 ......

e Book issues have fallen by 17%
e Visits have fallen by 17%

« Net expenditure has fallen by 11% Membership is FREE! st
e Total fte staff reduced by 26%

e Since 2009/10 — 244 service points have been closed

e According to CIPFA 290 libraries in England are now operating as
community managed/ community supported/commissioned community
libraries in 2012/13.
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And the good news.....

e At least 24 people visit a library and 17 books are borrowed every second
e We are the top rated service in the public sector for satisfaction.

e We supported 2 million people online.

e There are 22,187 volunteers within the public library network

e During 2013 Liverpool and Birmingham opened new libraries and
Manchester will follow in March of this year.

e Many more will be re-furbished, re-sited and their service extended.
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So what do our
communities want?

By 2033 communities want to be:

e Healthy and well enough to enjoy life

e To be ‘connected’ to friends and family

e To be able to afford the lifestyle that they believe they
and their family deserve.
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‘LGA Funding Outlook for Councils 2010/11
— 2020’
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The four Universal Offers cover the four med The Society of
key areas of service which our customers H Chief Librarians
and our stakeholders see as being integral =2
to a 21st century library service. Digital offer
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Key Successes

e E-lending Panel/Pilots
e Health Offer/Books on Prescription
e Information Offer/Workforce Development

- Digital Leadership Skills New eBooks!

e Digital War Memorial

Askat your local library for more
information on how to borow an ebock
from your favourite author or vist

e Relationship Management
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SCL

Leading and Managing
Public Libraries

The Society of Chief Librarians
DIGITAL LEADERSHIP SKILLS: OVERVIEW

a report by Shared Intelligence




The Universal Officers
What they do for us:

e A vision for the future

e Demonstrate our contribution to those wide -m
public policy objectives
T [~ ‘ '

e A shared platform to develop new initiatives,
skills and expenses of the workforce and
share costs and resources.
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What are the opportunities?

e To share best practice

e Library leaders at the forefront of the emerging localities
agenda

e William Sieghart’s independent report:
— Digital
— Advocacy
— Workforce development

e Public Health

e Assisted Digital/Digital by default
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“Advocacy Isn’t a campaign
It’s a way of life”

YOUR Library,
YOUR Space
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Membership is FREE!

# County Counci
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